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ABOUT ENTERPRISE 
ZAMBIA CHALLENGE 
FUND
ENTERPRISE Zambia is a Challenge Fund, funded by the 
European Union, to strengthen agricultural value chains 
(including agroforestry and aquaculture) in the country. 

The project, run by Self Help Africa and Imani Development, 
is seeking to integrate 150,000 small scale farmers and 
producers into sustainable value chains, help them transition 
to greener and more sustainable agri-food systems and 
create more than 8,000 new jobs in the sector by February 
2025. 

The ENTERPRISE Zambia Challenge Fund is targeted at 
Zambian small and medium enterprises (SMEs) that support 
productive and market-integrated smallholder agriculture.

PORTFOLIO HIGHLIGHTS

TWO AQUACULTURE PROJECTS – 
CAGES & PONDS

INCREASED SKILLS IN 
AQUACULTURE VALUE CHAIN

NEW OPPORTUNITIES FOR 
SMALLHOLDER PIG FARMERS

THREE PROJECTS AIMING FOR 
ORGANIC CERTIFICATION

FARM MECHANISATION AND 
COMMERCIALISATION OF AGRICULTURE

COMPETITION IN LIVESTOCK 
INPUTS MARKET 
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Alliance Ginneries Ltd  (AG) is a company that specialises in cotton ginning.  
It is part of the Alliance Ginneries Group that also operates in Zimbabwe and 

Tanzania. AG sources raw cotton from smallholder farmers for processing into cotton 
lint, while cotton seed is sold for the production of cooking oil and animal feed. 

The company also trades and processes other crops such as soya and cowpeas. Alliance ‘gins’ cotton - a 
process which extracts cotton seeds from the cotton lint, which is sold to cotton traders who then sell to 
cotton spinners. Alliance’s factory has the capacity to process 6,000 tons per month of raw cotton.  AG 
supplies microfinance for inputs, ensures seed availability, and provides extension services to farmers, as 
well as a ready market for their produce.

PROJECT DESCRIPTION
With support from EZCF, Alliance Ginneries Ltd aims to:

• Set up a large-scale organic cotton supply chain in 
Zambia to meet rising international demand. This will 
be done through contracting 15,000 farmers, providing 
training on climate smart practices, incorporating them 
into Organic and CMiA certified supply chain, and setting 
up 12 collection centres to aggregate crops from farmers.

• Buy and adapt a farmer management tool from a peer 
company in Tanzania, and will adapt it to the Zambian 
context to improve service delivery and far mer engagement.

• Promote cultivation of cowpeas will improve soils, and 
Alliance Ginneries will provide a ready market for this crop 
at its collection centres, as well as for cotton.

• Work with 19,000 new SHFs to grow organic cotton. 
Alliance already works with over 37,000 ordinary cotton 
farmers in  Zambia and its sister company in Tanzania 
produces organic cotton. 

PRODUCT, MARKET AND COMPETITION
Large fashion retailers have fuelled an increase in demand for 
organic cotton, resulting in an increase of 56% from 2017 to 
2018.

Leading global cotton merchants, the Swiss-owned Paul 
Reinhardt AG has a large demand for organic cotton, and 
is currently sourcing much of its requirement from Alliance 
Ginneries in Tanzania. They have an agreement with Alliance 
Ginneries to purchase 3,000MT of organic cotton from 
Zambia each year.

Demand for cowpeas is increasing by around 5% per annum 
in sub-Saharan Africa in response to rising food demand 
from increasing populations, as well as stock feed. Alliance 
Ginneries has an agreement with AGT Foods South Africa for 
1,000MT per annum, as well as opportunities in the domestic 
market.

ALLIANCE GINNERIES LTD1

CALL 1 COMPANIES
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SOCIAL IMPACT GREEN ECONOMY

66,500 SHFs 163 FT Jobs

Alliance Ginneries establish 
an organic supply chain that 
will integrate 20,000 SHFs 
into an organic cotton value 
chain- with 20,000 producers 
and 5,000 seed multipliers.

Grant

Match

• Carbon credits

• Soil testing and 
management

• Use organic manure, 
soil mulching, 
minimum tillage

BUDGET
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PROJECT DESCRIPTION
Smallholder farmers in Zambia struggle to access high 
quality agriculture inputs, agricultural equipment and 
extension services due to lack of financial resources and 
large distances between farmers and agricultural service 
suppliers. Over 80% of smallholder farmers in Western 
province grow maize farmers and the majority lack access 
to inputs and extension services. This has a severe negative 
impact on yields and incomes.

• Introducing the one-stop-shop model in remote districts 
CHC Commodities, through its implementing partner 
Griffin, aims to introduce a one-stop-shop model in 
remote districts of Western and Southern Provinces. 
The Project will establish 4 depots in Western province 
and 6 depots in Southern province. For each depot, 10 
commission-based agents will be recruited and serve 
as a link between the web shop, depots and the rural 
communities. The agents will place orders on behalf of 
farmers and deliver the products within 3 days using 
motor bikes. Farmers will be able to access inputs on 
credit and equipment (solar pumps and bio digesters) 
using a Pay as you go (PAYG) system. 

• Providing crop marketing services  
The network of depots created will be used to offer 
crop marketing services to smallholder farmers. The 
project targets to reach 19,000 farmers who will access 
crop  marketing services, of which 5,000 will be in an 
out-grower Scheme and will be contracted to supply 
sorghum, groundnuts and millet by the end of the project 
(through pre-approved prices and inputs on credit). 
The agents will aggregate crops, including sorghum, 
groundnuts and millet from smallholder farmers using 
containers, testing equipment and weighing scales 
provided by the project partners. CHC/Griffin will train 
60 commission-based agents in produce testing and 
buying; and provide market price information to farmers 
through text messaging. 

• Farmer sensitisation and training  
To ensure that farmers know how to use their purchased 
products and how to improve their farm practices, 
the project partners will provide extension services 

and organise training activities for all 19,000 farmers. 
Farmers will be given trainings in production of specific 
crops like sorghum, Millet and groundnuts using climate 
smart agriculture technology.

PRODUCT, MARKET AND COMPETITION
The produce sourced by Griffin from smallholder farmers 
will be bought off by CHC Commodities. Griffin is projected 
to source 9,030 MT of agricultural produce per annum from 
year 3 of project onwards. In terms of input supply, Griffin 
projects to sell inputs worth EUR 520,000 per annum from 
year 3 of the project in the mentioned remote areas.

The depots created will also serve as an outlet for climate 
smart products such as solar pumps and bio digesters 
worth EUR 260,000 per annum from year 3 of the project. 

In terms of market prospects, the project partners have an 
agreement with some feed manufactures, Breweries and 
milling companies who buy produce from CHC. 

CHC Commodities Ltd is a Zambian agricultural service provider whose 
primary business is warehousing, buying and brokering of agricultural 

commodities. CHC’s main focus is on grain storage and handling, 
processing of agricultural commodities, financing crop production and 
supply of agricultural inputs.

The implementing partner on this project is Griffin Services Limited, a subsidiary of CHC Commodities registered in 
2018. Griffin sells agricultural supplies such as seed, fertiliser, agrochemicals, veterinary supplies and agricultural 
machinery and parts through an online web shop and physical depots. 

Griffin Services has a product range of over 5,500 items. Griffin sells these products through its online shop, 
physical depots and commission-based agents. Griffin currently serves 1,800+ customers each month

CHC COMMODITIES LTD2

Solar Energy System
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SOCIAL IMPACT GREEN ECONOMY

19,000 SHFs 63 FT Jobs

CHC Commodities 
will integrate SHFs 
by providing quality 
agriculture inputs to 19,000 
SHF through the network 
of agents. 5,000 SHFs 
out growers for sorghum, 
groundnuts and millet.

Grant

Match

• Train farmers in 
climate smart 
agriculture practices 

• Provision of drought 
resistant crops (millet 
& sorghum)

BUDGET
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Good Nature Agro (GNA), founded in 2014, produces legumes (soybeans, 
groundnuts, beans and cowpeas) for seed and export. The business works 

with smallholder farmers by providing inputs, financing, training and market 
access. GNA is currently working with 15,000 smallholder farmers through this 
model with 4,000 in seed and 11,000 in commodities. In 2019, the average seed 
grower in the GNA network improved their average income from a baseline of 
$113 per hectare to $357 per hectare. 95% of revenue for GNA currently comes 
from sale of legume seed under the brand Good Nature Seed. 

In 2017, GNA Zambia decided to open up a second 
stream of revenue and become a primary processor of 
beans and groundnuts. It branded this venture as ‘Good 
Nature Source’. It sold seeds and provided extension 
services to 1,800 SHFs leading up to harvest in 2020. It 
bought beans and groundnuts from 300 of them, and 
linked the remaining 1,500 SHFs to potential customers.

Smallholder farmers in Zambia remain isolated and without 
viable market options despite rapidly growing global demand 
for quality legumes. Research by IAPRI showed that in 2019, 
the value of imported agricultural crops in Zambia exceeded 
agricultural exports for the first time in over 10 years, despite 
having over 60% of the population involved in farming. 
Some of the reasons for this disconnect are that Zambia’s 
smallholder farmers have been growing wrong varieties for 
formal markets, each crop has key traits that buyers want 
depending on their end use.

GOOD NATURE AGRO PRODUCTS LTD3

PROJECT DESCRIPTION
With support from EZCF, GNA seeks to address these 
challenges through the following initiatives:

• Engage with global buyers of legumes and utilize 
breeding capacity to improve alignment with buyer’s 
desires and the agro nomic needs of the regions in 
Zambia. The project will engage and support 60,000 
additional smallholder farmers to produce to buyer’s 
specs and deliver on contract. 

• The project further seeks to launch a digital platform 
that connects all players together. The core of the 
digital platform will be matching of supply and demand 
and will span all operations in between, including 
farmer engagement, loan tracking, purchasing and 
payment, logistics, processing and delivery. The 
project anticipates a 12-month platform build, followed 
by 12 months of refinement as the project scales and 
a final 12-month period of getting as many growers 
across Zambia on the platform. 

• In partnership with BetterWorld Energy, growers on the 
platform will receive personalised agronomic advice 
to help increase short-term yields and long-term land 
health. The advice will be informed by soil analysis 
facilitated by field staff and satellite data. 

• Lay the groundwork for selling carbon credits as a third 
revenue stream.

PRODUCT, MARKET AND COMPETITION

GNA’s customers are spread throughout Southern Africa 
and Europe, the business has secured letters of intent to 
supply 18,000 MT per annum. Primary markets are for 
beans (canning and pre-pack), groundnuts (snack and 
ingredient), and soybean (crushing for oil and feed/food 
ingredients). By the end of the project, the project expects 
to produce 111,000 MT of legume commodities with 
growers in the GNA source network. 

GNA is currently piloting its source model with FirstWave 
Group, a parent company to Yalelo Ltd. FirstWave intend 
to source 14,000 MT of soybeans from smallholder farmers 
annually. This translates into 5,000 farmers growing 
soybean on 8,000- 10,000 additional hectares with a fixed 
base price.
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SOCIAL IMPACT GREEN ECONOMY

66,500 SHFs 163 FT Jobs

Good Nature Agro will 
integrate 66,500 SHFs into 
seed and grain value chains: 
6,500 seed growers and 
60,000 legume producers 
with offtake products and 
facilitate market linkages.

Grant

Match

• Carbon credits

• Soil testing and 
management

• Use organic manure, 
soil mulching, 
minimum tillage

BUDGET
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Copperbelt Forestry Company Limited (CFC) is a vertically integrated business engaged 
in forest plantation establishment, silvicultural operations, harvesting, processing and 

distributing various industrial and domestic wood products. Its core product groups are 
transmission and building poles, hardwood timber, softwood timber, plywood, blockboards, 
doors and assorted furniture. CFC has widespread infrastructure to produce and supply 
timber and other wood products for mining, construction and domestic use. 

CFC has its own plantation (1,088 hectares) but relies heavily on Zambia Forestry and Forest Industries Corporation 
(ZAFFICO) for its production needs. The company works with smallholder farmers (SHF) and communities to establish 
and manage its plantations. Key activities with the farmers include engaging them on land preparation, planting of 
seedlings, line weeding, spot weeding, fire controls, monitoring of tree growth, pruning, thinning and providing security.

PROJECT DESCRIPTION
While CFC has maintained a positive growth trajectory 
and market share in the wood products value chain since 
inception, there has been a decline in harvestable volumes 
of timber in recent years. This is owed to low numbers of 
mature standing trees in the country. This challenge has 
been further exacerbated by a growing demand for timber 
products, and numerous constraints on tree planting rates. 
The reduction in volumes has negatively impacted segments 
of the company’s product lines and subsequent growth. The 
increase in population and the decline in harvestable timber 
has caused a shortage of sustainably harvested wood on the 
Zambian market as well as the region.

With support from EZCF, CFC proposes the following 
interventions:

• To pioneer private sector participation in the development 
of commercial forest plantations and develop 3,210 
hectares of plantations consisting of exotic eucalyptus and 
pine as well as suitable indigenous tree species. 

• To partner with 2,140 small-scale farmers and providing 
them with the necessary inputs for the plantations and 
create an additional 1,605 indirect jobs in the value chain.

• To engage small holder farmers in sustainable bee keeping 
as a short-term income generating measure.

• Provide smallholder farmers access to both honey and 
wood markets.

PRODUCT, MARKET AND COMPETITION
Zambia and the region face a shortage of sustainably harvested timber because of the rapid growth in population and the 
growing GDP. The regional demand for timber far exceeds the supply hence making it conducive for unsustainably harvested 
timber to be sold. Current local demand for timber alone far exceeds the supply, a trend that is expected to continue. Further, 
secondary markets for exotic timbers include DRC, Botswana and Angola. Other markets for indigenous species are Europe, 
Asia and North America where the woods are utilized for special furniture. 

Zambia is among the largest exporters of bee products in Africa, and the top producer in Southern Africa, exporting to South 
Africa and Europe. Demand for honey is expected to increase in the medium to long-term, due to lifestyle changes made by 
increasingly health conscious populations. The demand for Zambian organically produced honey far exceeds the production 
hence this project aims at tapping into that market.

COPPERBELT FORESTRY COMPANY4
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SOCIAL IMPACT GREEN ECONOMY

2,140 SHFs 59 FT Jobs

Copperbelt Forestry 
Company will integrate 
2,140 SHFs into 
plantations to curb 
the wood deficit and 
establish 3,210 hectares 
of Eucalyptus, Pine and 
indigenous tree species.

Grant

Match

• Soil testing to improve 
fertility

• Re-afforestation in 
degraded land sections

• Pine beehives to 
protect flowering trees

BUDGET
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Stewards Globe Limited T/A AFRISEED, is a diversified agricultural inputs company 
that was established in 2007. Since 2011, the company has been producing and 

marketing improved seed varieties of cereal, oil and legume crops with the aim of 
increasing farm productivity and incomes while contributing to household food and 
nutrition security. The company also markets vegetable seeds, crop nurturing and 
protection products. The proposed project is basically an expansion of what it is already 
doing but wants to increase its reach into new areas. It will form seed growing groups 
that will sign contracts. It will provide inputs and extension services to seed growers; it 
will then buy the seed from them, package it and sell it to other farmers. 

Afriseed runs an out-grower scheme with approximately 
800 SHFs in Lusaka, Western, Southern, Northern, 
Eastern and Central provinces. The company works 
with producer groups, providing training and extension 
services and contracting farmers on an individual basis 
to produce soybean, groundnut, cowpeas, sorghum, 
beans and maize. Afriseed purchases the raw seed 
produced by the SHFs which goes through a basic 
cleaning and treatment process at the company’s 
headquarters in Lusaka. It plans to implement this 
project with Dominion Commodities Limited, another 
private company.

PROJECT DESCRIPTION
With support from EZCF, Stewards Globe Ltd aims to:

• Increase the number of smallholder seed producers from 
800 to 1200

• Increase the tonnage of non-maize seed production 
(groundnuts, beans sorghum and soya beans) from 
1000MT to 3000MT

• Establish rural bulking centres and rural mobile shops

• Improve the capacity of smallholder seed producers

PRODUCT, MARKET AND COMPETITION
The business intends to implement an inclusive supply chain 
model which will scale up agricultural seed volumes from 
1000MT to 3000 MT annually of non-maize crops namely 
groundnuts, common beans, soya bean, sunflower and 
sorghum. The last 3 years show that its annual turnover has 
been increasing because of the availability of market. 

The project intends to sell most of the seed produced within 
the local market with a smaller proportion exported to DRC 
and other neighbouring countries.

STEWARDS GLOBE LTD 5
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SOCIAL IMPACT GREEN ECONOMY

26,200 SHFs 73 FT Jobs

Afriseed will integrate 
26,200 SHFs into seed 
and grain value chains: 
1,200 seed growers + 
25000 access to inputs. 
Increase certified seed 
multiplication from 
1,500MT to 3,000MT of 
legume seeds annually.

Grant

Match

• Eco friendly storage 
sheds

• Promote climate smart 
seed

• Conservation 
agriculture practices in 
seed production

BUDGET



14

ASBA Resources trades cattle hides, both raw and tanned, doing all the 
marketing on behalf of ASBA Hides. The company works closely with Pan 

African Leather (PAL) which is contracted to provide tannery services on its site in 
Kabwe. Major customers of raw and tanned hides include regional (COMESA), and 
international tanneries (e.g. China, Vietnam, Bangladesh). 

ASBA Hides purchases some hides from abattoirs, paying in advance to enable the 
abattoirs to purchase livestock from smallholder farmers.  The company has secured 
exclusive relationships with over 30 abattoirs in Zambia. 

PROJECT DESCRIPTION
Through EZCF, ASBA Hides aims to:

• Secure quality and volume of supply by working with 
Solidaridad to increase the capacity of smallholder 
livestock farmers.  It seeks to do this by setting up rural 
hubs to provide a range of services such as community 
water reservoirs, grazing, extension activities, and 
training in vegetable tanning for women and youth.

• Reach 1,500 smallholder farmers in Western province 
and 3,500 in Eastern province in collaboration with 
community heads and cooperatives. The objective 
is to increase the quantity and improve the quality of 
marketed hides whilst reducing negative impacts on the 
environment. Solidaridad would deliver the full range 
of farmer-facing activities and has a solid foundation 
of technical know-how and experience working with 
smallholder livestock farmers.

• 400 women and youths trained in vegetable leather 
turning and processing the leather into handcrafts like 
belts, and hand bags. Vegetable leather processing is 
environmentally friendly and avoids the use of harmful 
chemicals in leather processing. 

• Brand 20,000 animals with ear tags microchips instead of 
skin branding.

IMPACT ON PEOPLE AND THE ENVIRONMENT
ASBA Hides intends to recruit another 5,000 farmer suppliers, 
leveraging Solidaridad’s experience and connections to work 
through community leaders and cooperatives. The potential 
impact on these farmers through training, access to services 
and markets is significant.

The proposed project includes some activities, such as good herd management and grazing practices, with the 
potential to significantly reduce the negative environmental impacts of raising cattle. The project will set up 20 solar 
powered bole holes to allow cattle farmers access to water for their animals and the communities around the hubs. 
Farmers would have access to water for their cattle at rural hubs, where they would also receive training in good 
animal husbandry and climate-smart practices such as pasture management and forage seed production. 

ASBA RESOURCES LTD1

CALL 2 COMPANIES
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SOCIAL IMPACT GREEN ECONOMY

5,000 SHFs 55 FT Jobs

ASBA Resources will 
integrate 5,000 SHFs into 
the leather value chain 
with offtake agreement 
with abattoirs. Capacity 
building/ train farmers 
on sustainable feed and 
grazing systems etc

Grant

Match

• Invest in solar pumps 
for water reservoirs

• Digital marketing 
application to reduce 
unnecessary transport 
– cost efficiency 
and reduced CO2 
emissions. 

BUDGET
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Avian Ventures Limited T/A Farm Depot is an agro-input 
retail business with a retail store network of 19 retail 

outlets throughout the Copperbelt, North Western and 
Luapula Provinces, supplying small scale farmers with a 
range of poultry, animal and cropping inputs. Farm Depot 
has a wide range of veterinary products, crop chemicals, 
seeds, seedlings, poultry equipment, day old chicks, and 
stock feeds. Expert product knowledge and advice is also 
made available by Farm Depot to train its customers in the 
best use of the products it sells.

Farm Depot currently has an active customer database 
of over 35,000 small scale farmers in both peri-urban and 
rural areas. Farm Depot works with smallholder farmers by 
supplying products and professional advice to them. Farm 
Depot has in-store veterinary officers to advise customers 
on poultry management, and shopkeepers are well trained 
in all the products they sell. Farm Depot also runs training 
seminars for its customers at least twice a year.

PROJECT DESCRIPTION
With support from EZCF, Farm Depot aims to:

• Open 21 new retail stores over 24 months to bring total 
stores to 40. 

• Provide in-store credit to farmers/customers through 
partner Microfinance Institutions. 

• Link farmers/customers to off-takers.

• Offer subscription-based platform for technical 
assistance.

Farm Depot plans to reach an additional 45,000 smallholder 
farmers through the retail expansion strategy.

IMPACT ON PEOPLE AND THE ENVIRONMENT
Farm Depot is promoting some climate-smart agricultural 
practices amongst its smallholder farmer customers. 
Additionally, the extension services offered through the 
subscription platform will primarily benefit females and 
youth. The micro-finance partnership that Farm Depot will 
facilitate will allow smallholder farmers to have credit on 
their accounts provided by the Micro Finance Institution. 
The number of smallholder farmers likely to benefit directly 
from the extension services is approximately 5,850. Further, 
36,000 will access the financial services.

AVIAN VENTURES LTD T/A FARM DEPOT2
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SOCIAL IMPACT

GREEN ECONOMY45,000 SHFs 45 FT Jobs

Farm Depot will 
supply agro inputs to 
reach 45,000 SHFs as 
customers through 21 
additional retail outlets 
and subscription based 
technical support 
solutions.

Grant

Match

• Training SHFs 
on climate smart 
agricultural practices

• Use of chicken manure 
from poultry farmers

BUDGET
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Chisamba Ranching and Cropping (CRC) is an 
integrated mixed ranching and cropping operation 

that specialises in both agricultural production and in 
the provision of affordable protein to the wholesale 
and retail markets. CRC also has a subsidiary called 
Zambian Pig Genetics Ltd which is a swine breeding 
company and this has an established extension service 
model.

CRC is involved in the following value chains: 1. Pigs 2. 
Crops 3. Beef 4. Poultry 5. Feed ingredients (soya, Maize 
bran, sunflower).

CRC grows a number of crops on its main farm in 
Chisamba, much of which goes into their feed for their 
cattle feedlots, they also buy feed inputs from smallholder 
farmers, namely sunflower cake. CRC purchases cattle 
from the farmers, after which they undertake feed lotting, 
slaughter, processing and distribution into their wholesale 
and retail outlets. Currently, these include third-party 
retailers and wholesalers, but the strategy is to reduce 
this and push all of its abattoir products through its own 
distribution network in time. CRC is also engaged in buying 
inputs and selling products in Central and Copperbelt 
Provinces and not just the Western province and in total it 
works with 831 smallholder farmers currently.

PROJECT DESCRIPTION
With support from EZCF, CRC aims to integrate 3800 
additional smallholder farmers into various agri-value 
chains: 1000 women in point of lay value chains, 1300 
cattle smallholder farmers into beef value chains, and 1500 
maize, soya, sunflower smallholder farmers into stockfeed 
value chains. The project can be broken down into four 
main aspects over the next three years. 

• The first deals with scaling of the feed lotting and 
abattoir/processing capacity in terms of size and 
geography, with a focus on the Western Province and 
smallholder farmers therein (benefits to smallholder 
farmers are increase in quality and productivity, market 
linkages and competition between on price). 

• The second deals with increasing logistics capacity 
and expansion of CRC’s wholesale/retail network (there 
is no direct benefit to smallholder farmers here but the 
enhanced market system will create more demand for 
their product and more income). 

• The third is development and improvement of CRC’s 
feed production facilities (CRC is and plans to scale 
up sourcing feed inputs from crop smallholder farmers 
and providing them with extension services as well).

• The fourth is a novel expansion into a point of lay 
chicken operation (this is targeted at women and is a 
way for women smallholder farmers to generate their 

own income and not be dependent on the males in 
their households, but also it will increase the availability 
of chicken eggs and decrease their cost contributing 
to nutritional security and improved nutrition for early 
childhood development.

MARKETING, IMPACT ON PEOPLE AND THE 
ENVIRONMENT
The organization’s product range is wide enough to 
distribute or minimize its sensitivity to price fluctuations. 
Finally, CRC supplies more than two types of customers 
and it has successfully used a mix of marketing channels to 
reach its customers.

CRC has extensive circular economy practices in place 
that have resulted in tangible improvements in yields in 
their cropping business - use of cattle/pig/chicken manure 
and blood from the slaughterhouse to create bio-fertilisers 
for their 1200 hectares of crops. The company also has 
biodegradable packaging for its end consumers and it 
minimises the amount of packaging it uses leaving the 
meat unpackaged even in the butchery until the consumer 
actually wants to take it out of store.

The number of potential smallholder farmers to benefit is 
3800 and this is a conservative estimate. CRC also sources 
stockfeed inputs from smallholder farmers and cattle from 
the farmers meaning the base of the pyramid households 
are also incorporated into the business model as suppliers 
and consumers.

CHISAMBA RANCHING 
AND CROPPING (CRC)

3
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SOCIAL IMPACT
GREEN ECONOMY

2,300 SHFs 50 FT Jobs

Chisamba Ranching and 
Cropping will integrate 
SHFs by providing quality 
agriculture inputs to 
19,000 SHAs through the 
network of agents.

Grant

Match

• Use of animal waste 
as manure

• Use of crop residues 
to feed cattle

• Use of biological 
chemicals

BUDGET
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Community Markets for Conservation Limited (COMACO) is a company 
limited by guarantee. As such, it has no shareholders and exists to serve 

a cause or set of beneficiaries, and all profits are reinvested in the business. It 
was established in 2009, and is involved in agro-processing. It identifies itself as 
a “company of cooperatives”.

The organisation works with farmers in rural areas to provide opportunities to 
produce crops through an integrated model that includes agriculture, agroforestry, 
and apiculture. Their model is heavily conservation focused, so they promote an 
array of practices that have a positive impact on the environment, along with strong 
social benefits. At present, the organisation is heavily reliant on grant finance which 
is used to fund farmer engagement projects, with only 43% of revenue derived 
from economic activities, although it aims to become self-sufficient to maintain 
sustainability.

PROJECT DESCRIPTION
With support from EZCF. COMACO aims to:

• Expand operations to bring solutions and services to 
smallholder farmers in the districts around Itezhi-Tezhi 
and Mumbwa, and to establish an agro-processing 
facility in Mumbwa District, in a manner similar to what 
they have achieved in Chipata, Serenje, and Nyimba. 

• Increase their farmer engagement by bringing on board 
another 8,800 farmers in the targeted area. The project 
area borders the Kafue National Park, and it aims to 
support farmers to sustainably produce area specific 
crops that can be processed and sold through the ‘Its 
Wild!’ range, resulting in improved livelihoods, and 
expansion of the brand, while supporting conservation.

MARKETING, IMPACT ON PEOPLE AND THE 
ENVIRONMENT
The project will produce groundnuts, soya, cowpeas, honey, 
and organic tomatoes. Products will be traded as is, or 
will be processed into peanut butter, yummy soy (fortified 
extruded soya and maize blend), cowpea snacks, and sun-
dried tomatoes.

COMACO promotes integrated production systems that 
include agriculture, agroforestry, and apiculture, and 
work to promote soil and animal conservation. They are 
further working to have farmers organically certified to 
access premiums through export markets. Environmentally 
sustainable practices are promoted through provision of 
training and incentives for farmers. Conservation practices are being incorporated into the ‘Its Wild!’ brand. Further, the 
organisation works with farmers to convert reduced CO2 emissions into carbon credits, and revenue derived from this 
goes back to farmers with a percentage being provided to the community.

COMACO works with around 11,800 farmers in the project area, and aims to expand on this through establishing a new 
facility and operational area around Mumbwa. Farmers will be engaged through educational and media campaigns, and 
working with traditional authorities in target districts.

COMMUNITY MARKETS  
FOR CONSERVATION LTD

4
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SOCIAL IMPACT

GREEN ECONOMY8,800 SHFs 66 FT Jobs

COMACO will integrate 
8,800 SHFs with improved 
and alternative market 
opportunities while 
coexisting with critical 
forest and wildlife 
resources.

Grant

Match

• Farming practices 
that conserve 
forests and wildlife

• Use of climate smart 
practices by farmers

BUDGET
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Continental Ginnery Limited (CGL) is a member of 
the Parrogate Group, an agricultural company 

with operations in Malawi, Zimbabwe and Zambia. 
Parrogate Zambia is also part of the group - a sister 
company to CGL, and processes oilseed in Zambia. 
CGL is involved in cotton aggregation and processing. 
It also aggregates oilseed crops on behalf of Parrogate 
Zambia on a commission basis through its farmer 
network.

CGL established its operations in Zambia in 2007, entering the cotton value chain through the acquisition of assets in 
the southern part of the country. The Company has grown its operations in cotton and expanded its market share from 
about 9% when it started to over 30% in 2020, setting up ginning operations in Central and Eastern Provinces, and further 
acquiring Cargill’s ginning interests in Zambia in 2017. CGL has also grown and diversified into soya beans, maize, and 
sunflower which it sources directly from smallholder farmers.

PROJECT DESCRIPTION
Through the ENTERPRISE Zambia Challenge Fund, CGL 
plans to:

• Address the decline in cotton production (-84% 
between 2012 and 2020) that has taken place in recent 
years due to competition from other commodity crops, 
notably soybean.  
CGL is currently only ginning at around 16% of its total 
capacity of 90,000MT per year, last year processing just 
14,500MT, and as such has seen pressure on business 
profitability. The company believes that through the 
application of good agricultural practices (GAP), 
including crop rotation, significant productivity gains can 
be made in growing cotton, soybean and sunflower, and 
there will be less pressure on specific commodities.

• Expand its services to 20,000 of its existing smallholder 
farmer suppliers as well as recruiting a further 5,000 in 
new areas of operation (Luapula, Western, and new parts of Central).

MARKETING, IMPACT ON PEOPLE AND THE ENVIRONMENT
CGL proposes to work with 25,000 smallholder farmers. 20,000 of these are already supplying CGL through its cotton out-
grower scheme in the Central, Southern, and Eastern provinces. The company will roll out deeper engagement with these 
smallholder farmers, including more training, support to integrate other crops in rotation, increased digitization etc.

CGL aims to engage with these 25,000 smallholder farmers by creating 500 farmer groups, of which 100 will be women’s 
groups. Women’s groups will be trained in entrepreneurship, financial literacy, nutrition, communication management and 
leadership skills. Each of the 500 groups will have a lead farmer who is responsible for running demonstrations and will be 
directly supported by an extension officer.

CGL expects to hire 50 full-time staff to facilitate the scale-up of activities. It also anticipates creating 50 new part-time 
jobs and an estimated 310 casual/seasonal jobs through the project.

CONTINENTAL GINNERY LTD5
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SOCIAL IMPACT

GREEN ECONOMY25,000 SHFs 50 FT Jobs

Continental Ginnery will 
improve productivity of 
25,000 SHFs in soya, 
cotton and sunflower 
value chains. Provide 
training and extension 
services to farmers in the 
CGL network.

Grant

Match

• Farming practices 
that conserve 
forests and wildlife

• Use of climate smart 
practices by farmers

BUDGET
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Export Trading Company Ltd (ETC Zambia) is an agricultural trading company 
in Zambia operating under the Export Trading Group (ETG) Brand. ETG is a 

conglomerate with nine Zambian subsidiaries and over 150 global subsidiaries.

ETC Zambia’s core activities include procuring, storing, and trading agricultural 
commodities, mainly maize, soybeans, and groundnuts. In 2020, ETC Zambia 
traded over 150,000 MT of maize, 100,000 MT of soybeans, and nearly 2,000 MT of 
groundnuts. About 70% of commodity volumes are sourced directly from smallholder 
farmers, with the remaining sourced from traders and brokers. They operate in 
all provinces of Zambia.  ETC Zambia’s key customers are Zambian milling and 
processing companies, with some crops exported to regional countries.

PROJECT DESCRIPTION
The proposed project with support from EZCF is to launch a 
groundnut seed multiplication and grain out-grower scheme 
in the Western province of Zambia. The project includes the 
following components:

• Groundnut seed multiplication scheme - Through ETG 
depots and the existing extension network, 1,000 
smallholder farmers will be contracted to multiply 
groundnut seed. The Seed Control and Certification 
Institute of Zambia (SCCI) will provide training and seed 
inspection and certification services. Groundnut seed 
produced through this scheme will be purchased and 
supplied to groundnut producers involved in the out-
grower scheme.

• Groundnut out-grower scheme - Through ETG’s extension 
network, 5,000 smallholder farmers will be contracted to 
produce groundnut grain with guaranteed offtake from 
ETC. Farmers will be organized in groups of 20 and will be provided with training on GAP, CSA, business management, 
post-harvest management, aflatoxin management, governance, and record keeping. Through a blended inputs 
financing scheme, smallholder farmers will access inputs. All groundnuts produced through the out-grower scheme will 
be purchased by ETC Zambia and sold to its sister company, which will process the groundnuts into peanut butter and 
peanut snacks.

MARKETING, IMPACT ON PEOPLE AND THE ENVIRONMENT
The proposed project aims to work closely with smallholder groundnut seed multipliers and grain producers. ETC will 
support farmers to access input financing, training, extension and soil testing services and guaranteed markets.

Groundnut prices are relatively stable, compared to maize and soya. ETG has a trading desk in South Africa that monitors 
commodity market prices and provides ETC Zambia with frequent pricing information. This allows them to regularly adapt 
their marketing strategy in response to market dynamics.

Contracted out-growers will be trained and required to adopt and implement CSA practices which include soil mulching, 
minimum tillage, crop rotation and inter-cropping.  2,000 out of the 5,000 smallholder farmers to be contracted as 
groundnut grain out-growers are already working with ETC on a cashew nut production project. These farmers will be 
trained and supported to inter-crop groundnuts with cashew nut trees in the first three years of tree establishment. Inter-
cropping is beneficial to both the trees and the groundnuts. Groundnuts take out nitrogen from the atmosphere which is 
beneficial to the environment and also helps to improve soil fertility.

EXPORT TRADING COMPANY LTD 
(hereafter “ETC Zambia”)

6
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SOCIAL IMPACT

GREEN ECONOMY82,955 SHFs 269 FT Jobs

Export Trading Company 
will integrate 5,000 SHFs 
into groundnuts value 
chains with 1,000 seed 
all grain growers and 
offtake groundnuts seed 
and grain.

Grant

Match

• Use of carbon credits

• Intercrop groundnuts 
with cashew nut trees

• Use of organic manure

BUDGET
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Mount Meru Millers Zambia (referred to as MMMZ) was established in 
2012 and is a subsidiary of the Mount Meru Group, a multinational 

company working in agriculture, energy and logistics. MMMZ produces 
edible oils for sale in Zambia. They source 95% of their inputs (soyabean, 
sunflower seeds and cotton seeds) from smallholder farmers across 
Southern, Central and Eastern provinces. They also import crude palm oil 
from Mozambique for processing and sale in the Zambian market. They hold 
about 45% of the Zambian edible oil market.

MMMZ has their own processing plant with an oilseed crusher (200,000MT/annum 
capacity) and an edible oil refinery (140,000MT/annum capacity).  They sell refined 
oil to wholesalers and the hotel industry, big retailers and also offer oil through 
dispensers via smaller outlets. They produce both blended and pure edible oils.

PROJECT DESCRIPTION
With support from EZCF, Mount Meru Millers Zambia aims 
to:

• Establish a sunflower out-grower scheme with 15,000 
smallholder farmers in the Northern and Eastern 
provinces. 

• Provide access to improved seeds and other inputs on 
credit, training and extension to increase productivity, 
output and quality. The company will buy all sunflower 
produced by contracted out-growers.

MARKETING, IMPACT ON PEOPLE AND THE 
ENVIRONMENT
MMMZ wants to make sunflower oil more widely available in 
Zambia through this project. Sunflower oil is more nutritious 
than other edible oils and if processed from locally produced 
seed can be sold at prices which are affordable to low-
income consumers.

The company is pursuing environmentally sustainable practices which include use of boreholes and water treatment and 
re-cycling and use of sunflower and cotton husks as biofuel for the boilers. In addition, they sell sunflower, soybean and 
cotton cakes, by-products of oil processing, to the animal feed industry.

Under the EZCF-supported project, MMMZ aims to support 15,000 smallholder farmers as sunflower out-growers for 
MMMZ. They aim to recruit 10,000 smallholder farmers in the Eastern Province and 5,000 new smallholder farmers in the 
Northern Province. The 3,500 smallholder farmers they currently buy from in the Eastern Province will become part of 
the out-grower scheme. In the Northern Province, they will introduce farmers to sunflower as a new, alternative crop and 
hence increase crop rotation.

MOUNT MERU MILLERS ZAMBIA LTD7
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SOCIAL IMPACT

GREEN ECONOMY17,500 SHFs 555 FT Jobs

Mount Meru Millers will 
integrate 15,000 SHFs 
into the sunflower value 
chain, and sell edible 
oil in domestic market 
(import substitution).

Grant

Match

• Use sunflower husks 
as fuel for boilers

• Recycle seed and 
grain storage bags

• Use of organic manure

BUDGET
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New Rotations Farming Zambia (NRZ) is a Zambian 
registered company that is fully owned (bar one 

share) by the British company Canon Garth which 
specialises in groundnut supply chains across the 
globe. NRZ sources, cleans and grades groundnuts for 
export. All export grade produce is sold to Canon Garth 
for international markets - snack, confectionery, peanut 
butter and food ingredients.

NRZ currently processes around 2,500MT of groundnuts a year. Around 1,500MT are supplied by commercial 
producers and the rest by 2,400 smallholder farmers. Its processing facility in Lusaka has the capacity to process 
between 6,000 and 8,000MT annually. NRZ’s core activities include R&D to develop quality seed varieties tailored 
to local conditions, working with commercial farmers to scale up the supply of quality seed to smallholder farmers, 
extension and agronomy support, and aggregation and primary processing.

PROJECT DESCRIPTION
With support from EZCF, NRZ aims to:

• Expand quality groundnut seed production and develop 
smallholder farmer production, monitoring and offtake 
arrangements through a range of activities. These 
include acquisition of new high-quality harvesting 
equipment, increasing handling capacity, establishing 
new buying points, introducing new shelling technology, 
scaling up extension and agronomy support, and 
using groundnut shells for production of briquettes. 
The anticipated impacts of these activities include 
increased quantity and quality of production, reduced 
risk of aflatoxins, about 9,000 new smallholder farmers 
integrated into the supply chain, and direct creation of 
197 jobs.

MARKETING, IMPACT ON PEOPLE AND THE ENVIRONMENT
NRZ seeks to reduce price sensitivity by producing premium quality groundnuts with which Canon Garth (NRZ’s 
parent company and primary customer) can target high-value niche markets. For example, the Japanese market 
requires premium nuts (smaller, rounder, sweeter) for the snack market e.g. wasabi coated peanuts. The premium for 
such a product can be 200-300 USD above the international reference price. This helps differentiate premium African 
production from the bulk production of lower quality nuts achieved in countries such as Brazil, Argentina and the US 
where economies of scale are possible.

The company has made significant investments in R&D to develop drought-tolerant varieties that are suitable for 
production under rain-fed conditions. Groundnut is a nitrogen-fixing crop and helps improve soil quality and reduce 
the need for chemical application, particularly when grown in rotation with other crops which NRZ encourages. The 
company provides training both directly to smallholder farmers (mostly ToT) and through its NGO partners and also 
distributes accessible cartoon-style information packages to promote good agricultural practices.

NRZ anticipates contracting at least 9,210 new smallholder farmers suppliers through the proposed project. The 
number of new farmers to be recruited is roughly four times the current number. The company also provides good 
employment opportunities for women at the plant level where they are favoured for work that requires attention to 
detail such as sorting and grading. Through this project, more employment opportunities for women will be created at 
both farm and factory levels.

NEW ROTATIONS FARMING ZAMBIA LTD8
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SOCIAL IMPACT

GREEN ECONOMY11,500 SHFs 63 FT Jobs

New Rotations Zambia 
will integrate 11,500 SHFs 
into groundnuts value 
chains through offtake 
groundnuts, process and 
package. Test for aflatoxins 
and ensure product meets 
domestic and export 
market requirements.

Grant

Match

• Soil testing and 
management 

• Use of biologicals 
for pest and disease 
control

BUDGET
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Seba Foods Zambia Ltd, a subsidiary of 260 Brands, 
is a producer and supplier of maize and soya based 

consumer food products. It manufactures, markets and 
distributes a wide variety of nutritious and affordable 
products through well-known brands that include Golden 
Goodness, Seba’s Instant Thobwa, Seba’s HEPS (High 
Energy Protein Supplement) and Emilios, in Zambia, 
regionally and internationally.

Seba Foods Zambia has its own storage capacity of 16,000 MT, and the infrastructure to process raw soya and maize 
into a different  range of value-added products, including soya mince, soya strips, powdered beverages, porridge, 
soya cake and bran for livestock feed, maize grits, extruded snacks, and maize meal. It has two processing plants on 
its premises in Lusaka, one for the production of soya-based products and one for maize-based products.

PROJECT DESCRIPTION
With support from EZCF, Seba Foods Zambia aims to:

• Diversify its portfolio of products and engage in the 
production of organic soya based products. To do this, 
they plan to set up an out-grower scheme of 12,000 
organic soya beans smallholder farmers. 

• Recruit and train smallholder farmers in organic soya 
bean production, provide inputs and establish a 
certification and internal control system (ICS). 

MARKETING, IMPACT ON PEOPLE AND THE 
ENVIRONMENT
Seba Foods will work initially to organically certify 2,000 
smallholder farmers who will serve as suppliers, scaling to 
12,000 farmers over the next 3 years. They will encourage 
the 1,300 smallholder farmers they currently procure from to 
transition from conventional soya to organic production.

Seba Foods recently produced a sustainability policy that 
outlines its goals over the short-to medium-term for a 
positive environmental impact. Key sections of this policy 
include energy use, water use, air and noise pollution, as 
well as paper and recyclable material use.

SEBA FOODS ZAMBIA LTD9
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SOCIAL IMPACT GREEN ECONOMY

12,000 SHFs 176 FT Jobs

Seba Foods will integrate 
12,000 SHFs into organic 
soybean production 
and set up a plant 
based beverage factory.
Production of organic 
soya milk to Southern 
Africa and US markets.

Grant

Match

• Training SHFs 
on climate smart 
agricultural practices

• Intercropping and 
rotation with organic 
cotton

• Minimum tillage and 
timely planting

BUDGET
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Starke Ayres Zambia (SAZ) is a specialist in the vegetable, flower and 
the lawn seed industry. Starke Ayres has its own vegetable seed 

breeding programmes, supported by ongoing research and development. 
Starke Ayres has its headquarters in South Africa and subsidiaries in 
Kenya, Namibia and Zambia. Initially, Starke Ayres distributed seeds 
through Pannar Seed in Zambia.

SAZ distributes vegetable seeds, both hybrid and Open Pollinated Varieties 
(OPVs), to agro-dealers, commercial growers, smallholder growers and 
seedling companies. They also supply retail chain stores with seed packages 
and pesticides for home gardening and subsistence farming. SAZ is 
recognised as the market leader for vegetable seeds in Zambia. 

PROJECT DESCRIPTION
With support from EZCF, Starke Ayres aims to:

• Work directly with smallholder farmers to train and 
provide extension services to them on better seed 
quality and farming. Through this project, they will 
illustrate to smallholder farmers on how hybrid seeds 
can improve yields, improve quality of output, be more 
climate smart/disease resistant and also improve 
nutrition.

• Set up demo sites for training and small seedling 
tunnels. Smallholder farmers will receive training 
and be offered subsidised seedling samples for trial. 
Entrepreneurial farmers will also be invited to set up 
seedling tunnels in rural areas and sell seedlings to 
smallholder farmers in the area.  Having smaller tunnels 
closer to farmers is more efficient and cost effective for 
the smallholder farmers. 

MARKETING, IMPACT ON PEOPLE AND THE ENVIRONMENT
Starke Ayres prides itself on quality. Seeds come with certification from the original supplier and the certification is 
validated by Starke Ayres labs in South Africa. Starke Ayres Zambia further tests seed for vigour and germination after 
6 months shelf life through Zambia’s Seed Certification Control Board. 

The new project will focus on supporting smallholder farmers to improve their yields, income and nutrition, through 
the diversification from cereal row crops and introduction of hybrid vegetable seeds. The use of hybrid seeds will 
allow more efficient use of natural resources (land, water). In addition, smallholder farmers will be encouraged to grow 
vegetables in 3 cycles to protect them from seasonality.

The project aims to reach 60,000 smallholder farmers through the established seedling tunnel touch points. These 
targeted farmers are existing vegetable farmers, and potential vegetable farmers. The project aims to train at least 
30,000 of these on vegetable production through a more formal process (a specified training program).

STARKE AYRES ZAMBIA LTD10
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SOCIAL IMPACT GREEN ECONOMY

38,000 SHFs 35 FT Jobs

Starke Ayres will 
integrate 28,000 SHFs 
into hybrid vegetable 
production and create 
market linkages. Supply 
of hybrid seed varieties 
to smallholders.

Grant

Match

• Training on safe handling 
of agro chemicals

• Promotion and 
distribution of biological 
crop protection products 
in partnership with 
Soygro

BUDGET
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Zambika Bakery Limited (Zambika) is a family-owned business 
that makes and distributes bread and confectionery in 

Southern, Lusaka and Central provinces. Founded in 1999, the 
company is one of 3 businesses owned by the Pandor family. 
Kafue Wholesalers and Distributors Ltd produces raw materials 
for baking which it supplies to its sister companies Zambake 
and Zambika. Zambake operates a modern automated facility in 
Lusaka which produces around 20,000 units of confectionery and 
baked goods a day, employing around 100 people. 

Zambika has a broad customer base, supplying a range of supermarkets in addition to hundreds of wholesale and 
smaller retail outlets. The group distributes country-wide via 30 delivery routes using its own fleet of trucks. To diversify, 
Zambika has also opened a retail outlet in Kafue where it serves coffee and higher value fast food items alongside its 
core offering of baked goods. A key part of the company’s growth strategy is to diversity its product range.

PROJECT DESCRIPTION
With support from EZCF, Zambika proposes to;

1. Establish a fish farm and hatchery and to operate an 
out-grower program with smallholder fish farmers in the 
Kafue area. This is essentially a new business venture for 
the company - an entirely new value chain.  

2. Sensitise, recruit and train 1,000 smallholder farmers 
over the course of 2.5 years, providing them with 
extension support, access to inputs, and guaranteed 
offtake. 

3. Partner with Gailsea Innovation Ltd (Gailsea) to deliver 
the project. Gailsea was founded in 2020 to provide 
aquaculture advisory services and has worked with 
an estimated 600 small and medium-sized farmers to 
date.

MARKETING, IMPACT ON PEOPLE AND THE 
ENVIRONMENT

Zambika cites high-level demand figures for fish in 
Zambia and proposes to start operating in this new value 
chain on the strength of that demand. On a more local 
level, there is tangible demand for fish in the Kafue area. 
The company believes there is a good opportunity in setting up a local outlet to meet this demand. Zambika also 
intends to market tilapia through its existing bread retailing network and to the hospitality industry.

Through the proposed project the company plans to establish a new aquaculture supply chain and integrate 1,000 
smallholder fish farmers of whom 40% will be women and 25% youth.

Zambika will work with farmers in the Kafue basin in areas with clay soils that have good water retention capacity. 
This will avoid the use of pond liners and also enhance water utilisation efficiency. Farmers will be trained to use 
manure in ponds to promote the growth of zoo and phytoplankton for fish feed.  Farmers will also be trained in use of 
wastewater for irrigating horticulture crops.  Zambika has taken some steps which have improved its environmental 
impact. It has acquired diesel ovens that consume less diesel than generators during power outages. It is also 
transitioning to solar for outdoor lighting and purchasing more fuel-efficient trucks.

ZAMBIKA BAKERY LTD1

CALL 3 COMPANIES
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SOCIAL IMPACT
GREEN ECONOMY1,000 FFS 20 FT JOBS

Zambika Aqua Limited will 
integrate 1,000 fish farmers 
into the aquaculture value 
chain - increasing access 
to quality inputs, training 
and reliable markets for 
fish from cages & ponds

Partner:

• Pond integration 
with farms

• Solar pumps & 
lights

• No pond liners

Grant

Match

BUDGET
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Kariba Harvest Limited (KHL) is part of the Lake Harvest 
Group which specialises in the production of fresh fish and 

associated products for local and international markets. The 
group has operations in Zambia, Zimbabwe, Uganda, South 
Africa, and Malawi. KHL was established in 2012 and operates 
a fish farm on Lake Kariba in Siavonga, supplying the Zambian 
market. The company currently has 44 cages across 2 sites with 
3 other sites available for future expansion. Whilst KHL has the 
capacity to harvest 2,000 tonnes of fresh tilapia per annum it is 
currently operating below capacity (1,200 tonnes).

KHL currently works with just 17 smallholder farmers, some of 
whom operate as individuals and others within cooperatives.  
These are mostly cage farmers in the area surrounding 
Siavonga, though a few are pond farmers in the Lusaka area. 
KHL has informal purchase agreements in place with these 
farmers, offering them advisory support and doing harvesting 
and transport on their behalf.

PROJECT DESCRIPTION
With support from the EZCF, Kariba Harvest Limited proposes to; 

1. Integrate 800 smallholder fish farmers into its supply chain: 
400 cage farmers and 400 pond farmers. These will mainly 
be around the Siavonga facility but also in some parts of 
Lusaka and Copperbelt where the company has linkages 
through Musika. 

2. Facilitate access to finance for small-scale fish farmers through 
ZANACO and the Zambia Aquaculture Enterprise Development 
Programme (ZAEDP) / Citizens Economic Empowerment 
Commission (CEEC). 

3. Formalise its approach to engaging with smallholder farmers, 
establishing offtake agreements, ensuring access to improved 
fingerlings and feed, training on good husbandry practices and 
providing extension and logistics support.

4. Pilot Black Soldier Fly Larvae (BSFL) production to reduce the 
cost of feed, improve nutrient uptake, and deal with waste from 
fish mortalities.

KARIBA HARVEST LTD2

KHL currently only supplies the Zambian market but 
can leverage the strength of the Lake Harvest Group in 
marketing and distribution across the region if necessary. 
This would reduce reliance on the high price sensitive 
Zambian market and reduce exposure to currency 
fluctuations.

The company employs 44 people having let go 33 due to 
reduced operations. KHL currently works with around 17 
smallholder famer suppliers, a mixture of coop members 
and individual farmers doing both cage and pond farming.

The company’s production practices have some indirect 
positive impacts. For example, they don’t use any 
antibiotics but manage fish health and disease prevention 
through good husbandry practices. They double net their 
cages to prevent escapees from affecting the local fish 
population. They are strict on biosecurity and cleaning 
procedures and don’t use any chemicals other than 
disinfectants, and only use floating feed which reduces 
waste.

MARKETING, IMPACT ON PEOPLE AND THE ENVIRONMENT
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SOCIAL IMPACT

GREEN ECONOMY
800 FFS 16 FT JOBS

Kariba Harvest will 
integrate 800 fish farmers 
into the aquaculture value 
chain - increasing access 
to quality inputs, training 
and reliable markets for 
fish from cages & ponds

• Black Soldier Fly

• Pond integration 
with farms

Grant

Match

BUDGET
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Saro Agro Industrial Limited (Saro Agro) was established in 1987 and 
is the leading supplier and manufacturer of agricultural and industrial 

equipment in Zambia. The company provides large and small clients with 
machines for applications in areas such as agriculture, irrigation and power 
generation. These include, for example, tractors, trailers, feed mixers, solar 
pumps, planters and sprayers. Saro Agro also provides after-sales support 
and maintenance services to its customers.

Saro Agro operates a manufacturing and assembly workshop at its HQ in Lusaka.  Locally-manufactured or locally-
assembled products represent 40% of turnover. To date, Saro Agro has reached an estimated 13,000 smallholder farmers 
through its 6 regional depots, including sales, product support and outreach. The company has a team of sales and 
technical agents as well as mobile field service teams that provide on-farm maintenance and repair services and training. 
Saro Agro also conducts field days and trainings to demonstrate its equipment, sometimes in collaboration with partners 
such as Conservation Farming Unit (CFU) and the Ministry of Agriculture.

PROJECT DESCRIPTION
With support from EZCF, Saro seeks to;

1. Scale up the initiative to reach an additional 10,800 
smallholder farmers within the project period. 1,500 of 
these will be lead agricultural service providers, who will 
purchase equipment through AgLeaseCo and will then 
be supported to provide mechanisation services to 9,300 
peer farmers (average 8 each) for a fee. Smallholder 
farmers will also receive training in conservation farming 
practices, particularly where they relate to Saro Agro’s 
products. 

2. Expand Saro Agro’s market reach and to increase 
mechanization and reduce vulnerability to climate change 
amongst smallholder farmers. 

3. Target farmers in regions where there are off takers 
with out-grower schemes and where there are good 
opportunities for smallholder farmers to commercialise.

MARKETING, IMPACT ON PEOPLE AND THE 
ENVIRONMENT

Saro Agro is confident of its customers’ commitment to 
make the transition to a green economy in their agricultural 
production and processing activities. Around 30% of Saro 
Agro’s customers are large/commercial farms and the 
remaining 70% are smallholder and medium-scale farmers. Around 10% of annual turnover is derived from NGOs and 
government orders.  Saro Agro has a broad and diverse customer base and does not rely heavily on any one customer.

Saro Agro estimates that it has reached around 13,000 smallholder farmers to date through sales from its regional depots 
and outreach activities such as field demonstrations. Saro Agro has worked closely with CFU to develop accessible 
farming equipment to support the mechanisation and implementation of climate smart agriculture and to train farmers in 
how to use this equipment.

Saro Agro has taken steps at both firm and farm levels to improve its environmental impact. The company’s focus on 
developing and selling accessible equipment that can support the implementation of climate-smart practices is significant. 
Saro Agro has worked with the Conservation Farming Unit on this and is committed to supporting CSA through innovation, 
including making products accessible to women.

SARO AGRO INDUSTRIAL LTD3
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SOCIAL IMPACT

GREEN ECONOMY
10,800 SHFS 326 FT JOBS

Saro Agro aims to increase 
access to equipment 
and machinery to raise 
agricultural productivity, 
output and household 
incomes

Partner:

• CSA Equipment

• CSA Training

• Digital platform

Grant

Match

BUDGET
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Chimphembela Trust Limited (CTL) is a family-owned business which 
was registered in 2004 and commenced operations in Zambia in 

2012. The company’s farm is located about 30km east of Lusaka.

The company breeds and grows pigs which they sell to a wide range of 
customers that include Kachema Meat Suppliers, Choppies Supermarkets 
and directly to restaurants. At the peak of production between 2014 and 
2017 they delivered about 100 pigs to Kachema Meat Suppliers every week.

PROJECT DESCRIPTION
With support from EZCF, Chimphembela Trust Limited aims 
to;

1. Contract at least 90 smallholder farmers as pig out-
growers to expand its supply of pigs. The company will 
breed and grow piglets to weaner stage (10 weeks) and 
supply the weaners to out-growers in Lusaka, Chilanga, 
Kafue, Chongwe and Chisamba districts. 

2. Supply feeds (for cash or on credit) and provide training 
and extension services to the out-growers. They will use 
PigSmart app to collect real time data from out-growers 
on pig health, feed conversion, growth performance, etc. 
This will enable CTL to provide efficient and effective 
extension support and advice to farmers and increase 
productivity, output and quality. The farmers will grow the 
weaners for 12 weeks, before selling them back to CTL 
at 22 weeks when they are ready for market delivery. 

3. Slaughter the pigs at its abattoir and sell processed 
products that include meat cuts, bacon and sausages. 
Selling value added products will enable CTL to earn 
increased margins and hence increase revenues and 
profitability for CTL and its out-growers.

MARKETING, IMPACT ON PEOPLE AND THE 
ENVIRONMENT

The company has demonstrated good understanding of 
supply and demand dynamics in the pork market through 
their ability to sell everything that they have produced since 
the commencement of production in 2012. They have 
gradually moved away from selling live pigs and now sell dressed carcasses and processed products to 22 Choppies 
Supermarkets located in Lusaka and other parts of Zambia.

The company employs people from the local community to carry out a range of activities on the farm that include cleaning 
of pens and planting and harvesting horticulture crops on the company farm. CTL will employ more people to provide 
training and extension to out-growers.

CTL has constructed 12 biodigesters on its farm to process pig waste into biogas, slurry and water. The biogas is used 
to supply heating for the pig houses and offices. At full production capacity, the digesters produce more biogas than is 
required by the farm. Slurry and water are used as manure and for irrigation to produce horticulture crops.

CHIMPHEMBELA TRUST LTD4
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SOCIAL IMPACT
GREEN ECONOMY

90 SHFS 58 FT JOBS

Chimphembela Trust 
Limited will integrate 
90 SHFs into pork value 
chain - increasing 
viability of pig 
production enterprises 
and access to markets.

• Biogas

• Digestate for 
horticulture 
production

• Digital platform

Grant

Match
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Agriserve Agro is an agri-input retailer and wholesaler with close to 8 
years market experience. In Addition to their agri-input lines, they also 

sell, train and install solar solutions, fuel generators, and biogas units. Their 
main focus is animal health products and they have recently developed and 
introduced their own brand of animal medicament to the local market. They 
currently have two fully operational branches serving Lusaka and outlying 
areas and are in the final stages of establishing a third.

The ultimate goal of this initiative is for Agriserve Agro to 
offer financial support to selected individual business-
people or farmers in the targeted areas to enable them 
to become owners/managers of an outlet - the project is 
aiming to set up a network of 8 (eight) agro shops across 
Zambia - expanding their market and reach by 1,250 
smallholder farmers per shop opened and to offer veterinary 
and livestock training to smallholder farmers.

PROJECT DESCRIPTION
With support from EZCF, Agriserve Agro aims to;

1. Integrate 12,480 smallholder farming households, with 
the help of the Dairy Association of Zambia (DAZ), 
Zambia Diary Transformation Programme (ZDTP), and 
Mercury Logistics. This is expected to increase incomes 
and food security for at least 12,480 households and 
create a minimum of 707 net equivalent jobs. It aims to 
do this by increasing production in the livestock sector, 
especially dairy. There will be a range of products made 
more available and accessible to smallholder farmers 
through the project, but the real focus of the project is 
expanding its services reach and offering. 

2. Train farm managers or lead smallholder farmers on 
how to resolve basic animal health and care issues 
themselves e.g. issues with overgrown hooves. 

3. Integrate smallholder farmers as suppliers for them, for products like sunflower cakes and other inputs for livestock 
feed. Micro nutritional packages can then be blended with these products and sold for a discount to supplying farmers 
and even other smallholder farmers given there will be no transport cost on the feed.

AGRISERVE AGRO LTD5

IMPACT ON PEOPLE AND THE ENVIRONMENT

Agriserve is well positioned in its market and understands 
its customers well. Their USP is a combination of being 
the only company stocking certain vaccines, Brazeed, and 
other climate-smart pastures; being the only player on 
the market with its own brand of animal health products 
and a  toll manufacturer producing their custom-designed 
products in appropriate quantities for smallholder 
farmers. Their major competitor does not supply any 
in-field services, which Agriserve does; and finally, they 
manufacture their own animal handling equipment locally - 
all other players import theirs at a premium, Agriserve Agro 
has managed to position their brand well in the local market 
throughout a broad spectrum of the Agri supply lines.  

In supporting their social responsibility and growing green 
economy goals, Agriserve Agro has established a nursery 
on their leased training farm and all seedlings produced 
here are given away to the community to plant in order to 
counter deforestation. The farm itself has planted 220 trees 
to showcase it to the community. Of a 400-hectare farm 
only 10 hectares have been cleared for cash crops, the rest 
is shaded pasture to show this works well for their Brazeed 
pasture which does well in shade.

Agriserve have tailored their manufactured animal health 
products and their quantities to smallholder farmer needs 
and means and allowed for smallholder farmers to pay 
on lay-by. Furthermore, they are constantly tweaking their 
products and coming up with new ones as they receive 
more feedback from smallholder farmers and learn more 
about this market segment needs and means.
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SOCIAL IMPACT GREEN ECONOMY
12,480 SHFS 59 FT JOBS

Integrate 12,480 SHFs 
into livestock value chain 
- Increasing access to 
affordable livestock 
vaccines and drugs 
to improve livestock 
productivity

• Fodder 
production

• Farming 
integration

• Safe chemical 
use

Grant

Match

BUDGET



Follow us on:

Self Help Africa Zambia
Plot 121 off Kudu Road, Kabulonga, Lusaka,
P.O. Box 37484, ZAMBIA

Email: info@selfhelpafrica.org

Tel: + 260 211 236595  |  + 260 979 703 051

Web: www.selfhelpafrica.org

Self Help Africa is an international 
development organisation that works to 
increase farm production and agri-enterprise 
development in sub-Saharan Africa. SHA has 
worked in Zambia for more than 35 years.

enterprisezambia.org
This publication was produced with the financial support of the 
European Union. Its contents are the sole responsibility of Self Help 
Africa and do not necessarily reflect the views of the European Union
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